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THIS 1S UNEVALUATED INFORMATION

1.

2.

there was & Teorganisation of shipping lines,
ports and Industrisal enveryrises in the Baltic Basin, As a Tesult of the
reorganisation, the organisational structure.of the Baltic shipping ares

is as follows: ion is effected by the Dalti: State Merchant Shipping
Line (No 5, Meshevoy Kamal, Lenimgred), headed by Nikolai Pavliovich loginoy,
Merchant Fleet Direstor General 774 Class. The following two reyom director-

ates, formerly independeni sxipping iines, are now & pert of this line:

(s) The Tellin Bayon Directorete of t1c State Mirohant Shipping Line
(in the city of Tallin) headed by dasiics, Merchant Fleet Captain
first oclass, , .

(b) The Rige Rayon Directorate of the State Merchant Shipping Line
g‘: :ho ¢ity of Rige), headed by Axot, Merohant Fleet Captain

st slass. .

In addition to these rayua directorates, (formerly the Istomian and the

Iatvisn 1imee), Baltic ports whish were-formerly subordinate
T S hier Directorate foe the Morthwest Meahant Fleet and Ports

of the of the Nerchant aad River Fleet, are mov subordinate to the
Baltioc Shipping Line. They are the following:

{a) Tue ieningred Ss .-mem?oﬁ?
Chief: - Merohant Fleet Ceptain first Class EUmlavey.

(b) The - Chiaf Merchant Fleet iret Class [t/
“ﬂlm » h Ceptain

(a)»hnmxu'mm‘ncmf‘: mtmmummuﬁn?

(a) wlmum Seaport - Chief: Merchart Flest Captain second Class
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(e) 'rhe Ventspils Seaport

(£) aipeda (Manl) Seaport - Chief: Merchant Fleet Cquin 2nd Clase

.

Ecadn

(2) The Liepaja Seaport

(h) The Vybarg Seapart - Chief: Merchant Fleet Captain 3rd Ciass [ru/ Kovel'skiy.
Thie port belongs to the port of Leningred.

(1) The Vysotsk Port point (pm;mnh), belonging to the port of Leningrad.

3. Fimally, the to‘.uodng ind\mtml entexrprises are subordinate to the Baltic State
Mercbant -Shipping Line

(a) The Gunbos Plant - Director: Merchant Flest Captain Engl:.er
3rd Class Erokavisy.

(b) Snhip repair workshops of the Baltic Shipping Line

(¢) The Loksa ship repair plant

(d) The Tallin ship repair workshops

(e) The Rigs ship repair workshops: . -

(£) The Klaipeda ship repair workshops _

(g) The Ventspils ship repair

(h) The Kaliningrad ship repair workshops.

be The following orgtniutiom of the Merchant noqt are not subordinate to the Btltie
Shipping Line:

(a) Tha Rige Shi.pbnﬂding-@hiprapir Plant, .whish 18 nbwdimh to the Gh:lot
Directorate for Maritime and River Indvstyial Enterprises - Glumm
(b) The. D!mtmu for the Baltic Technical Fleet - Baltekhflot - (located in
which 1s Mtﬂl‘h 40 the Chief Direatorste for Waterways and
u'.u:t Equipment of Abe Ministry - Glavvod.
(c) The mnn Technical Sector, subordimate to the Baltekhflot
(4) The Riga Technical Sektor, sibordinate to the Baltekhflot,
(o) The Baltic Inspectorate of the Sea Registry (located in Leningred),. which
is subordinate to the centrel directorege of tbe Registry in the Iini.ltry.
(£f) The mun Lins Inmemto of the Sea Registry, which is subordinate
to the Baltic :t.nmetauﬂ of the Sea Registry. . 9
(g) The Riga Line torate of the Ses. try, which is subordimate to - - Y,
the Baltic Inspectorate of ‘the Sea . '
(h) The Central. thﬂ Buresu: Mo 2 (1ouud in Lam.und), 'hich is
subordinate to ‘Cenitral Teohnioal mmmn the Mini )
(1) The Central Sofentific w Mlhu of the hrehnt nnt 'r-um!.

(J) The - mmmanms—uwﬂncmt
I Directare for “mmmuﬂnm.

(k) The mmmm Maritine Acadeny which is Mmu %o the
Chief Directorate for Edscaticmal Institates in the _ o

1) m;mwmmm,mmuw
mwmtmmmuwmm«mmu: ‘

(= mm Institutions of the Ministryy il

(a) The Leningred Wavigation Sedcol, sebordisated to the cuot Directarste for
Béubatiogal Tastitutions-of the Merehant Fleet;

(o) mmnulmmca-ummnn. o

( Wavigation mmhmmmmumm-

» m:ﬁ-unuuocmim _

(r) The Tellin tten Asadeny, muummmum\ -.
Bducstioma) usu-ctibm

(s) br_mmmmwuumwm
Educational Issiitutions of the Ministry.

(t) The mnmmﬂummmm&ammuc

' Sdypiog Line
. {u) hmummmamumm&«mmm
wmm . te to the
(v) Dot it mfie .' . -““ lulﬂ‘b. aepepger, suberdise
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Vo The Organization of River Transport in Leningrad includes the following:

/ ulitep in Leningrad), headed by River Fleet Director Gemeral 3rd Class
(b) The Leningred river port with docks, subordinated to the port.
(c) The Shi ir plant "Leningredekiy Vodnik?, subordinate to the Northwest

(a) W'amﬂ of the Northwest River Shipping Line (1ocated at No 5 Gertsen

! River Shipping Line. ) .
() Eaitorial Staff of the newspaper "Severo-Zapadniy Volnik", subordimte to the
political section of the Northwest River Shipping Line.

(e) The Leningred Ship Construction Dock Yard, subordinate the the Chief Directorate

. for Dookyards,. Reinforced Concrete, Wooden Ship Construction and Timber Proourement
Glavsudover? 'lesprom of the nistry.

(f) Tbe Northwest Basin Directorate of Ways, subordinste to the Chief Directorate of

(g) The Central Scientific Research Institute of the River Fleet.

(k) The Leningrad Division of State Water Transport Deaign - Giprorechtrans.

(1) The Leningrad Institute of Water Transport Engineers, located at Dinaburgskayr
Uitsa No 5/7, subordinate to the Chief Directorate for Educational Institutions
of the Ministry. :

(§) The leningred River A&dq (located at Senmaya Ploshchad'), subordinate to the
Chief Dixectorate for Bducational Inatitutions of the Ministry. N

(k) The Training ané Study Cowhize of the Nortiwest River Shipping Line.

(1) Thbe Inspectorate of the River Registry, subordinate to the Central
Directorate of the I.!utry,. : .

(=) The Leningrad Navigability Inspactorste, subordinate to the Chief Inspectorate
for Maritiwe Mavigation, River Mavigation and Port Supervision.

(n) Commnications Terminhl of 4be Northwest River Shipping Line.

6. The following are organizations of the Ministry of the Merchant and nivcr_l"’legt which
gervice both marine and river organisstions in’ Leningred. :

(2) The Lening -« Branch of the Central Division of Supply of Ships and Equipment.

(b) The Leningred Office of Material and Technical Provisions, subordinate to t!
Chief Directorste of Material and Technicsal Provisions - Glavepgd . -

50X1-HUM
7. : 0%
Jatvien shipping 1ines, The opsistions of thess two lines isfactory ead there
mmm-huﬂkmu&mwm“ t shi; 1ines.
The forwset, of the Ohief Direstorete of the Nortdwest .and of the
Wnistry ? ottbmcol um, @ his

to: nﬂl;i.r plnes.: . - . |
8. mmofmmtnmmrmmugu' tion scund’ end
ﬁd 50X1-HUM

s comission to work wut te proposals the Government.
9. The two folluwing motives formed tho basis of the request for liquidating the Estonian 50X1-HUM
and Latvian Shipping limes:
(«) The. panes \ ehieh bave & smll musber of trens-
port ’ 20-22 ships eombined) &nd carry ar inaigmifioant
volum of (s coubined of 1:6-2.0 millicm toms'at that time) 1s
: i e “of view of wamagemeat of the lines 7
(d) It ow-mummcmmmumtm-
(¢) Liqel thetr-plase the mltic S
agens of the sdnintstrevive-asaagerial siatfs, and
tmeove o seighbering- Meliic Shipy
Lise t of shiymamts between
10 :: e aot ¢latatet by .oud:n that
uﬁl;-mn ﬁtﬂﬁq‘lmmu 50X1-HUM

[t
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timely, but from the political point of view it should be avoided at that time
since maintenance of the Estonian and Latvian lines was naceasary for propaganda

ss. A change in the politicsl point of view of the Government or the
advent of & convogiex_xj: sijtnauon would permit the reslization of this project.

Thus, the Estonian and Latvian Shipping lines vere. nevertheless
1iquidated and. 1mto rayon directorates subordinate to the Baltie Shipping 50X1-HUM
lines. In this comnection the following factors should be noted: .

(a) As a result of combining the Ministries of the Merchant Fleet, River Fleet,
and the Chief Directorate of the Norihern Sea Route into the one Ministry of
the Merchant and River Fleet, theare took place & major recrganization, particu-

1l.

- lafly of maritime- shipping lines and ports, sccording to the prinoiplss then r'd
exist in tbe uvormuﬂart . - Unguestionably, the faot that the Min-
ister the Marchant and River ot Shashkov is himself a river mal. and bad

mich to -do with this reorganigation. The reorganisation coneisted mainly in
wﬁﬁ of shipping lines 1n various basins so that where there were formerly
16 time and four arctic shipping 1ines, there ave now 1l maritime and arctic
shipping lines combined,

(b) The second festure of the recrganisation is the fact that all maritime ports

which were formerly subordinate to ohief directorates of the Ministry are now

: m;bordinlt: to the ous shipping compasies, on the pattern existing in the
river fleet. :

12. It would not be possible o concede that merging of shipping lines hae in all
cases been expeditious, since operational oonditions bave thus beeh complioxtied al-
though 1t must be adnitted that subordinating the ports to the shipping lines /
was an expeditious Step from the point, of view of improving operations 4n the
ports. :

13, Thus, on the basis of such a general reorganisation of shipping 1ines and ports,
the sation of Baltic 1ines and ports was also effected. It can be. said that
the general situation favored this reorganisation.

4. The chief of the Baltle Shipping Line,Loginov, played no small part in the | za- e
tion of the Baltic shipping lines and ports. He was assigned to this post . 50X1-HUM
He 1s a member of ihe bureau of the Laningrad Oblast Party Comm ttee, Loginov 18
a strong and capable person &8 regards ticn and supervision. In his work he
: always strove to expand his sphere of influence and to sul inate tc himeslf as

orgenisations and .ente ses a3 possible, He remined true to thie.principle -
vmumtmtmodtofcpootu‘w. :
i5. i o it is ggr:,;‘.et to x the reason for wﬁsmitm Baltie. S0X1-HUM
as & businese- step to 3
asasure &8 dictated by oations: 50X1-HUM
owing ressoms: : . ”
(a) Mamageriai mmmuamummmnmmmm
lines were. nvz amsng poeple were amd:
relicble from point of view of the Governmsnt.
() mtmmammmmm_mpum of the Mer-
chant aad River Flest are ell-mion corganisations; their peripherel organi-
sations, imeluding (2oee in the waion rxm. are to0 the Ministry
For resssn 1008l axthorities &re able to exert maoh iaflusnce on the
qmsmam-mawmmm. ££4 5 the
muamunm-mm»mu
and latvian 1inee g\ccoﬁnwgu-umot-rnmmﬂm
tressport; The M o 1he Marchant sad Rver Floot oamot courdimate 1ts
a-vis SudC te o2 sations losated in uniem or eutomemcus
- repudlics with the W those repudiies,
-ond -
.
50X1-HUM
ey
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